
   

 

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, March 5, 2018 

 
Committee Members in Attendance: 

William Plasko, Board of Selectmen, Chair 

Allan Howard, Board of Selectmen  

Tony Mazzucco, General Manager 

Myev Bodenhofer, School Committee, Chair 

Maura Smith, School Committee 

Dr. David Thomson, Superintendent of Schools 

Alan Slater, Finance Commission, Chair 

Anne-Marie Haley, Finance Commission, Vice-Chair 

Thomas McQuaid, Town Clerk & Accountant 

 

Others in Attendance: 

Catherine Carney   Bernard Cooper 

Robert Donnelly   Helen Donohue 

Ann Marie Ellis   Judith Langone 

Patrick McDonough   Jody Smith 

 

 

Mr. Slater called the meeting to order at 6:00 pm. 

 

A motion was made by Mr. Howard and seconded by Mr. Plasko to accept the minutes of 

the February 12, 2018 Budget Balancing Committee meeting.  The vote was unanimous.  

 

The Third Pass was reviewed by Mr. McQuaid.  The remaining deficits to be reduced are 

$288,174 for General Government and $2,011,872 for Schools. 

 

Ms. Bodenhofer indicated that the School Committee had made reductions already, which 

included new positions not yet staffed, supplies and library books.  They have also looked at 

having all high school after school activities be self-funding.  But with all the potential cuts, 

the schools are still looking at staff cuts in the high twenties to low thirties. 

 

Mr. McQuaid suggested additional possible scenarios that could bring the School’s deficit to 

$1,324,372. 

 

Mr. Slater said that with Proposition 2 ½, the revenue it brings in is about $1.8 million, 

which just covers the existing School contractual obligations. 

 

This Committee’s next meeting is on March 26 and the budget will need to be balanced by 

then.  The School Committee has their next budget meeting set for March 23.  Ms. 

Bodenhofer asked when the information from the State might be available.  Mr. Plasko 

indicated the end of May for the Senate version and a few weeks earlier for the House; not 

in enough time for Town Meeting. 

 

A motion was made by Mr. Howard and seconded by Ms. Haley to accept the Third Pass.  

After some discussion, the vote was unanimous. 

 



   

 

Ms. Langone suggested that both General Government and Schools go back in fiscal years 

to see if some of the accounts have outstanding funds that can be released. 

 

There were three presentations made.  Mr. Mazzucco made a presentation on the 

explanation of structural deficits, which are when expenses are greater than revenues.   Mr. 

Donnelly presented best practices for long-range financial forecasting and Mr. McQuaid 

presented a draft five-year financial forecast for the Town. It was thought that the financial 

forecast is an excellent tool and a way to demonstration that the deficit is not just a School 

issue, but an overall Town issue. 

 

This Committee needs to find a way to get through this year and right after Town Meeting 

start talking about 2020. 

 

The next meeting will be March 26 at 6:15 and no future meetings are scheduled after that.  

After Town Meeting, meetings will be scheduled to review long-term plans. 

 

A motion was made by Mr. Howard and seconded by Ms. Bodenhofer to adjourn the 

meeting at 7:10 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 


